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Letter

country. At our 2019 National Academy for Early Care and Education,

we brought in new partners and had great discussions about important

areas of our work that we don't give as much attention -- like school

age care.

We want to express our deepest gratitude to all that have made this

year successful - from donors, to sponsors, to participants, to our

members. Your support makes it possible for NICCA to help Tribal child

care programs across Indian Country provide the highest quality child

care that they can. Their work on the ground makes it possible for our

families to become more 

self-sufficient and our children 

to thrive.

Sincerely,

Priscilla Acosta, Chair

National Indian Child Care Association

This year was a great year for Tribal children

and families. Our Tribes maintained their

current funding from the increase in 2019 and

NICCA celebrated 25 years of supporting

Tribal child care programs all across the  
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From our Chair



being sufficiently addressed. At that time, NICCA began the process of becoming a non-profit

corporation, filing Articles of Incorporation, with the intent to advocate for Tribal child care needs and

to provide Tribal-specific child care leadership trainings. Between 1993 and 1996, NICCA planned and

held two national Tribal child care conferences and was instrumental in establishing Tribal-specific

provisions in the reauthorization of the Child Care and Development Block Grant, the funding body for

child care programs.

Specifically, NICCA secured access to mandatory Tribal child care funds resulting in a significant

increase of Tribal child care funding, access for Tribes to funding for construction, redefining family to

incorporate a more culturally relevant family composition, and defining administrative costs for Tribal

child care programs. Following the reauthorization, NICCA laid dormant from 1997 to 2000. 

In 2000, however, NICCA was revived by many of the original members as well as new representatives.

At this time, NICCA strengthened its by laws and policies and elected Executive Officers. Since that

time, NICCA has been actively engaged locally, statewide, and nationally, hosting biennial leadership

conferences and trainings and advocating at the state and national level on behalf of Tribal child care. 

In 2013, NICCA achieved another level of growth, contracting with professional support to plan and

host conferences and trainings and to support organizational growth and development. Taking this step

 NICCA was established in 1993 at an informal meeting of child care administrators. A small

group of child care administrators from Tribes across Oklahoma, New Mexico, South Carolina,

Washington, and Arizona wanted to ensure that the unique needs of Tribal communities were 
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 allowed NICCA to capture more quantifiable impacts of our

efforts. This includes (1) providing leadership and professional

development trainings to hundreds of child care professionals; (2)

supporting Tribal child care programs serving over 30,000

children across more than 500 Tribal Nations; and (3) playing

integral roles in the legislative and policy discourse that supports

child care and early child development programs.

In 2018, there were major milestones to celebrate. NICCA turned

25 and we celebrated at our 2019 National Academy on Early

Care and Education. Also, in 2018, child care programs across

the country received historic increases in their federal funding. In

2018, these historical increases equated to 4.75% of the total

allocation of CCDBG. Since 2018, however, the percentage

allocation has decreased as the total allocation for CCDBG has

increased, but the Tribal set-aside has not.



The mission of the National Indian

Child Care Association is to promote

high quality culturally relevant child

care and development and to unify

tribes and tribal organizations by

providing leadership, support and

advocacy on behalf of American

Indians, Alaska Natives, and Native

Hawaiians.
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Our Mission

Our Purpose
Enhance the quality of life of Native

Children through education,

leadership, and advocacy.

Our Vision
Tribal communities coming together to nurture

& empower our children to lead our future.



Strengthening
NICCA
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June 2019, Orlando, Florida. The Board of Directors held their meeting in conjunction with the

National Family Child Care Conference.

October 2019, Prior Lake, Minnesota. The Board of Directors convened with both the National

Indian Education Association and the National Indian Head Start Directors Association.

2019 Board of Directors Meetings

The 2019 NICCA and NIHSDA Board of Directors (pictured below) held a joint Board meeting to

discuss early learning in Indian Country and share ideas about how we can better serve our

programs, communities, families, and children. 

Partners in Addressing Early Care and Education in
Indian Country





Promoting Advocacy
& Partnership
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At the national level, there continued to be increases for CCDBG funding. For Fiscal Year 2020,

the Child Care and Development Block Grant received $5.826 billion -- a $550 million increase

from FY2019. The Tribal CCDBG set-aside, however, remained at $156.78 million (the same set-

aside provided in FY2018 and FY2019). In addition to increases for child care, several other early

learning funding streams were increased:

CCDBG and Early Learning Funding Increases

At the 2019 National Indian Education Association National Convention in Minneapolis, Minnesota,

in October, NICCA hosted the Early Care and Education Pre-Service where Tribal leaders from

across the country had an opportunity to learn about brain development from birth to age five, the

importance of high-quality care, and federal funding opportunities for providing early care and

education in their communities. NICCA invited the National Center on Tribal Early Childhood

Development to share their insight and knowledge.

Following the Pre-Service, NICCA co-hosted the Early Learning Focus Forum with the National

Indian Head Start Directors Association. This Forum provided opportunities for Tribal leaders to

learn from programs across the country and to explore how to better integrate learning from pre-

natal to age five into the broader education continuum. The National American Indian/Alaska

Native Head Start Collaboration Office also joined the discussion.

2019 National Indian Education Association
National Convention

Child Care and Development Block Grant (CCDBG) - $5.826 billion. $550 million above FY2019.

Early Head Start/Head Start - $10.613 billion. $550 million above FY2019, of which an additional

$100 million is to be used for expansion of Early Head Start or Early Head Start-Child Care

Partnerships.

Preschool Development Grants - $275 million. $25 million above FY2019.

IDEA Part B Preschool Grants - $394.12 million. $3 million above FY2019.

IDEA Part C Grants for Infants and Families - $477 million. $7 million above FY2019.





Building the Capacity of
Early Childhood Leaders
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NICCA celebrated 25 years of working for improving early care and education in Tribal

communities at our biannual conference held just outside of San Diego, California, in Alpine at the

Viejas Casino and Resort. Learning from our past conferences, we drastically changed our

conference structure to support more intensive learning opportunities around important, pertinent

issues in early care and education. We had one- and two-day intensive sessions with national

experts from across the country: 

2019 National Academy on Early Care and
Education

Engaging parents and families with the National Center on Parent, Family, and Community

Engagement; 

Providing high-quality school age programming with the National Center on Afterschool and Summer

Enrichment and the California School Age Consortium;

Supporting the social and emotional development of young children with the Pyramid Model

Consortium; 

Implementing CCDF with intentionality with NICCA's Board of Directors and leadership; and

Designing enriching outdoor environments with StudioMLA Architects, an early education

architectural firm.

In addition to these great sessions, we had Native motivational leaders inspiring us through their

stories and experiences. Chris Zervas, a citizen of the Cherokee Nation, President of Leadership

Vision, LLC, led us through our journey that has led us from struggle and change to perserverance

and now to hope in this time of greater opportunity for our children, families, and communities. DJ

Vanas, an enrolled member of the Ottawa Tribe, President/Founder of Native Discovery, Inc.,

talked of how we can create change by maximizing our resources and focusing on the impact that

we can make. 

Finally, we held a 25th Anniversary Celebration and Cultural Exchange where we had the

opportunity to share stories, songs, dances, and traditions, and honor early care and education

professionals for their dedicated services.



Building the Capacity of
Early Childhood Leaders

NICCA continued providing direct program support throughout 2019. As in previous years, programs

can request program support through the web site or directly by phone or email to staff. NICCA

provided the following supports:

Direct Program Support

Supported a Tribal TANF program in California exploring an application for a CCDBG to better serve

their children and families; 

Developed a business plan and provided resources and references for a Tribe in the northern plains

seeking to build, design, and implement a not-for-profit child care and early learning program that

included Tribal language learning; and

Provided four workshops on parent engagement with two focused on father engagement.
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Reaching and Training Tribes and Educators... 

...Impacting Children and Families

142
Administrators and

educators trained

56
Tribes

reached



Trainings
40.5%

Sponsors
33%

In-Kind Contributions
10.4%

Sales
5.5%

Donations
3.8%

Programs & Services
85.8%

Management & General
14%

Fundraising
0.2%

Total Revenue:
$152,598.27

Total
Expenditures:

$113,220.23

Fiscal Responsibility
and Transparency

Revenues and Expenditures
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46
Individual donors

$7,761
Total funds from Individual donors

The Generosity of our Community



National Indian Child Care Association | Impact Report 2019


